


DESIGN PROCESS MAP
An overview of the steps involved in a typical design project.
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LEGEND:

stage involves client input
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DESIGN PROCESS
Details of the steps involved in a typical design project.

BREIFING PROPOSAL DESIGN REPRODUCTION
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INITIAL DISCUSSION
BETWEEN THE CLIENT
& MYSELF

• Client and designer 
discuss project objec-
tives, timing and budget 
in broad outline.

• Designer reviews the 
background material in 
preparation for briefing 
meeting. (This helps me 
focus on the key issues 
in the context of the 
work)

BREIFING MEETING

• Client and designer 
meet either in person, by 
phone or email to 
discuss in detail and 
clarify any technical 
issues (budget, time-
frame, corporate identity 
guidelines, etc).

WRITTEN PROPOSAL & 
ESTIMATES

• Designer prepares a 
written proposal and 
quote.

CLENT APPROVAL OF 
PROPOSAL & 
ESTIMATES

• Client checks proposal 
and compares it to brief 
to confirm the design 
firm’s understanding of 
the project’s purpose 
and strategic directions, 
as well as technical 
considerations.

• If the designer’s under-
standing of the project 
cannot be confirmed, 
client reviews written 
proposal with the firm 
and a new proposal is 
prepared.

• Client accepts proposal 
and estimates and 
confirms the designer to 
proceed.

CONCEPT AND DESIGN 
DEVELOPMENT

• Designer review the 
project to ensure that 
everything is understood 
and requirements are 
met.

• Designer carry out 
research/brainstorming 
and develop designs 
produced from relative 
concepts.

• Preliminary designs are 
reviewed and critiqued 
to select the most 
appropriate designs.

CONCEPT AND DESIGN 
PRESENTION

• Designer prepares 
project for review.

• Client reviews project 
and criticisms should be 
specified as tangibly as 
possible. These criti-
cisms are important for 
the next stage of devel-
opment.

DESIGN REFINMENT

• The designer addresses 
criticisms of the project 
and changes are made.

DESIGN APPROVAL

• Client accepts the 
project after satisfied 
with the visual appear-
ance and content.

PUBLISH PROJECT & 
APPROVAL

• Designer publishes 
final draft of the project 
and a client approves 
final product.

DELIVERY TO CLIENT

• All project files are sent 
to the client for safe 
storage.

FURTHER CLIENT 
DIRECTION

• Designer provides 
client with any necessary 
instructions to customize 
or maintain the project.
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